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Chapter 12: PLAN IMPLEMENTATION 

This plan reflects more than two years of collaboration between City of Austin 
staff and stakeholders from the Oak Hill Combined Neighborhood Planning 
Area. 

On March 21, 2003, City Council approved an ordinance that required all 
neighborhood plans to form a contact team. In the ordinance, a “Neighborhood 
Plan Contact Team” is defined as “the individuals designated by the persons in-
volved in the development of a neighborhood plan to implement the plan.” Ac-
cording to the ordinance, the neighborhood plan contact team must contain a 
diverse group of members, including at least one property owner, non-property 
owner resident, business owner, and neighborhood association member for 
each neighborhood in the plan. The Oak Hill Plan Contact Team, in coordina-
tion with staff, will be the primary organization responsible for implementing 
the recommendations in this plan.  

In addition to implementing the recommendations in the plan, contact teams 
are also responsible for making recommendations regarding any future amend-
ments to the plan. They take a role in Vertical Mixed Use overlay discussions 
when property owners apply for VMU designation. 

The City’s recently created implementation planner will facilitate coordination 
between contact teams, city departments, and other applicable agencies work-
ing to implement the neighborhood plan recommendations. Therefore, it is es-
sential that Oak Hill stakeholders maintain an active Contact Team, to ensure 
that the vision of the Plan is achieved. 
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